ISSN 3007-3170(0)
_/ISSN :3007-3162(P)

January-March 2025

Social Sciences & Humanity

Research Review

Assessing the Impact of Quality Management on Higher Education Standards

in Pakistan

! Assistant Professor Department of computing international Islamic University Islamabad

Email: mamoona.anam.vt@iiu.edu.pk

2Roots IVY Educational Complex Faisalabad
3PhD Scholar, Public Administration - University of Sindh Jamshoro
*Assistant Director Quality Assurance and Development, International Islamic University Islamabad
SM.Phil in English Linguistics, Khawaja Fareed University of Engineering and Information
Technology Rahim Yar Khan, Email: ahmad.sohail664@gmail.com

ARTICLE INFO

Keywords: Quality Management,
Higher Education, Pakistan, Academic
Standards, Institutional Performance,
Quality Assurance, Educational Quality

Corresponding Author: Faisal
Imran, PhD Scholar, Public
Administration - University of
Sindh Jamshoro

ABSTRACT

This study investigated the impact of quality management practices on higher
education standards in Pakistan through a comprehensive mixed-methods
research design. Data was collected from 450 faculty members,
administrators, and quality assurance officers across 25 universities in
Pakistan's four provinces, supplemented by interviews with 30 senior
academic administrators and HEC experts. The quantitative analysis revealed
significant positive correlations between quality management implementation
and institutional performance (r=0.742, p<0.001), academic standards
(r=0.689, p<0.001), and stakeholder satisfaction (r=0.671, p<0.001). Multiple
regression analysis indicated that quality management practices explained
68.4% of the variance in higher education standards. Qualitative findings
highlighted challenges including resource constraints, resistance to change,
and inadequate training. The study demonstrates that effective quality
management systems substantially enhance educational outcomes, faculty
development, and institutional reputation in Pakistani universities.
Recommendations include strengthening HEC oversight mechanisms,
establishing mandatory quality management training programs, and increasing
financial allocations for quality assurance initiatives. These findings
contribute to understanding quality management effectiveness in developing
countries' higher education systems and provide empirical evidence for policy
makers and institutional leaders.
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Introduction

Higher education in Pakistan has undergone significant transformations over the past two
decades, with increasing emphasis on quality assurance and management systems to enhance
educational standards and institutional performance. The establishment of the Higher Education
Commission (HEC) in 2002 marked a pivotal moment in Pakistan's higher education landscape,
introducing systematic quality assurance mechanisms and accreditation processes (Ahmed et al.,
2021). However, despite these reforms, Pakistani universities continue to face challenges in
maintaining consistent quality standards across diverse institutional contexts and regional
variations. The concept of quality management in higher education encompasses comprehensive
frameworks that integrate teaching excellence, research productivity, administrative efficiency,
and stakeholder satisfaction into cohesive institutional strategies. Contemporary quality
management approaches in higher education draw from established business models while
adapting to the unique characteristics of academic environments (Khan & Hassan, 2023). These
systems emphasize continuous improvement, data-driven decision making, and stakeholder
engagement as fundamental principles for enhancing educational outcomes. Pakistan's higher
education sector comprises over 240 universities and degree-awarding institutions, serving
approximately 2.5 million students across four provinces and federal territories. This diverse
landscape presents both opportunities and challenges for implementing standardized quality
management practices. Public universities, which constitute the majority of institutions, often
struggle with resource constraints and bureaucratic limitations, while private institutions face
different challenges related to commercialization pressures and regulatory compliance (Malik et
al., 2022). The significance of quality management in Pakistani higher education becomes
particularly evident when considering the country's aspirations for global competitiveness and
knowledge economy development. International rankings consistently place Pakistani
universities in lower tiers, highlighting the urgent need for systematic quality improvement
initiatives. The QS World University Rankings 2024 included only seven Pakistani universities
in the global top 1000, underscoring the quality challenges facing the sector (Rahman & Ali,
2024). Recent studies have identified various factors influencing quality management
effectiveness in Pakistani universities, including leadership commitment, faculty development
programs, infrastructure adequacy, and student support services. Research by Fatima and Shah
(2023) demonstrated that institutions with robust quality management systems achieved
significantly higher student satisfaction rates and improved employment outcomes for graduates.
Similarly, organizational culture and change management capabilities emerged as critical
determinants of quality initiative success. The regulatory framework established by HEC
provides guidelines for quality assurance through institutional evaluations, program
accreditations, and performance monitoring systems. However, implementation challenges
persist due to varying institutional capacities, resource limitations, and resistance to change
within traditional academic structures. The National Qualifications Framework introduced in
2021 represents a significant step toward standardizing quality benchmarks across different
disciplines and institutional types (Igbal et al., 2022). Technological advancement and digital
transformation have created new opportunities for quality management in Pakistani higher
education. Online learning platforms, data analytics tools, and automated assessment systems
enable more sophisticated monitoring and evaluation processes. The COVID-19 pandemic
accelerated digital adoption, revealing both the potential and limitations of technology-enhanced
quality management approaches in Pakistani universities (Hussain & Ahmed, 2023).
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International collaboration and benchmarking initiatives have emerged as important strategies for
quality improvement in Pakistani higher education. Partnerships with European and North
American universities have facilitated knowledge transfer and capacity building in quality
assurance practices. However, the sustainability and local adaptation of international quality
models remain ongoing challenges requiring careful consideration of cultural and contextual
factors. Faculty development programs represent a crucial component of quality management
systems in Pakistani universities. Research indicates that institutions investing in comprehensive
faculty training and professional development achieve better quality outcomes across teaching,
research, and service dimensions. The establishment of faculty development centers and
mandatory training requirements reflects growing recognition of human resource development as
a quality management priority (Ali et al., 2021). Student engagement and feedback mechanisms
constitute essential elements of effective quality management in higher education. Pakistani
universities have increasingly adopted systematic approaches to collecting and analyzing student
feedback, though the utilization of this data for quality improvement varies significantly across
institutions. Participatory approaches that involve students as partners in quality assurance
processes show promising results in enhancing educational experiences and outcomes.

Research Objectives

To evaluate the current state of quality management practices in public and private universities
across Pakistan and assess their effectiveness in improving educational standards.

To analyze the relationship between quality management implementation and key performance
indicators including academic achievement, faculty satisfaction, and institutional reputation.

To identify barriers and facilitators influencing successful quality management adoption in
Pakistani higher education institutions and propose evidence-based recommendations for
improvement.

Research Questions

What is the impact of quality management practices on higher education standards in Pakistani
universities, and how does this impact vary across different institutional types and regional
contexts?

Which specific quality management components (leadership, faculty development, infrastructure,
student services) contribute most significantly to enhanced educational outcomes and
institutional performance?

What are the primary challenges and barriers preventing effective quality management
implementation in Pakistani universities, and what strategies can overcome these obstacles?
Significance of the Study

This study holds significant importance for multiple stakeholders in Pakistan's higher education
ecosystem, including policymakers, institutional leaders, faculty members, and students. The
research provides empirical evidence on the effectiveness of quality management practices in
Pakistani universities, addressing a critical gap in locally-contextualized quality assurance
research. For policymakers and HEC officials, the findings offer data-driven insights to inform
regulatory frameworks, funding allocations, and strategic planning initiatives. University
administrators and leadership teams can utilize the research outcomes to enhance their quality
management systems, optimize resource allocation, and improve institutional performance
metrics. The study's identification of best practices and successful implementation strategies
provides practical guidance for institutions seeking to strengthen their quality assurance
mechanisms. Furthermore, the research contributes to the broader international discourse on
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quality management in developing country higher education systems, offering valuable
perspectives on adaptation and localization of global quality frameworks.

Literature Review

The concept of quality management in higher education has evolved significantly over the past
decade, with increasing emphasis on comprehensive frameworks that integrate multiple
institutional functions and stakeholder perspectives. Contemporary literature emphasizes the
multidimensional nature of educational quality, encompassing teaching effectiveness, research
productivity, student satisfaction, and societal impact (Thompson & Williams, 2022). This
holistic approach requires sophisticated management systems capable of coordinating diverse
quality initiatives while maintaining institutional coherence and strategic focus. International
research has consistently demonstrated the positive impact of systematic quality management on
educational outcomes and institutional performance. A comprehensive study by European
Universities Association analyzed quality management practices across 150 institutions,
revealing significant correlations between structured quality approaches and student achievement,
faculty satisfaction, and employer confidence in graduates (Martinez et al., 2023). These findings
support the theoretical foundation for quality management as a critical determinant of higher
education effectiveness. In the South Asian context, quality management implementation faces
unique challenges related to resource constraints, institutional capacity, and cultural factors.
Research by Sharma and Patel (2022) examined quality assurance practices in Indian universities,
identifying common barriers including inadequate funding, resistance to change, and limited
technical expertise. These challenges resonate with experiences in Pakistan and other developing
countries, suggesting the need for adapted quality management models that address local
constraints while maintaining international standards. The role of leadership in quality
management success has emerged as a critical theme in recent literature. Studies consistently
highlight the importance of committed leadership, clear vision, and change management
capabilities in driving quality improvement initiatives. Research by Anderson and Brown (2023)
demonstrated that universities with strong leadership commitment to quality achieved 40% better
outcomes in accreditation processes and stakeholder satisfaction measures compared to
institutions with weak leadership engagement. Faculty development programs represent a
cornerstone of effective quality management in higher education institutions. Contemporary
research emphasizes the need for comprehensive professional development that addresses both
technical skills and pedagogical competencies. A longitudinal study by Chen et al. (2022) tracked
faculty development outcomes across 80 universities, finding that institutions with structured,
ongoing faculty development programs achieved significantly higher teaching quality ratings and
research productivity measures. Technology integration in quality management systems has
gained increasing attention in recent literature, particularly following the COVID-19 pandemic's
acceleration of digital transformation. Research by Kumar and Singh (2023) examined the
implementation of digital quality assurance tools in Asian universities, identifying both
opportunities and challenges in technology-enhanced quality management. The study highlighted
the potential for data analytics, automated assessment systems, and online feedback mechanisms
to improve quality monitoring and evaluation processes. Student engagement and participatory
approaches to quality assurance have emerged as important trends in contemporary higher
education research. Studies demonstrate that institutions involving students as active partners in
quality improvement processes achieve better outcomes than those relying solely on
administrative measures. Research by Davis and Wilson (2022) found that universities with
robust student feedback systems and participatory quality assurance mechanisms showed 25%
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higher student satisfaction rates and improved graduate employment outcomes. The relationship
between quality management and institutional performance has been extensively studied in
international contexts, with consistent findings supporting positive correlations. A meta-analysis
by Rodriguez et al. (2023) examined 200 studies on quality management effectiveness, revealing
strong statistical relationships between quality practices and multiple performance indicators
including academic achievement, faculty retention, and institutional reputation. Regional
variations in quality management implementation present important considerations for policy
development and institutional planning. Research comparing quality approaches across different
countries and cultural contexts highlights the importance of adaptation and localization in quality
management frameworks. A comparative study by Lee and Park (2022) examined quality
assurance practices in East Asian universities, identifying cultural factors that influence quality
management effectiveness and sustainability. The economic dimensions of quality management
in higher education have received increasing attention from researchers and policymakers.
Studies demonstrate that quality improvement initiatives, while requiring initial investments,
generate positive returns through enhanced reputation, increased enrollments, and improved
graduate outcomes. Research by Johnson and Taylor (2023) conducted cost-benefit analyses of
quality management programs across 50 universities, finding average returns of 3:1 on quality
improvement investments over five-year periods. Accreditation and external quality assurance
mechanisms play crucial roles in driving institutional quality improvement. Research has shown
that universities preparing for accreditation processes typically experience significant
improvements in systematic approaches to quality management. A study by White and Green
(2022) tracked quality improvements in universities undergoing accreditation, finding substantial
enhancements in documentation, process systematization, and outcome measurement practices.
Research Methodology

This study employed a mixed-methods research design to assess the impact of quality
management on higher education standards in Pakistan. The research adopted a quantitative
approach through structured questionnaires distributed to 450 faculty members, administrators,
and quality assurance officers from 25 public and private universities across Punjab, Sindh,
Khyber Pakhtunkhwa, and Balochistan provinces. The sampling technique utilized stratified
random sampling to ensure proportional representation from different regions and university
types. Additionally, qualitative data was collected through semi-structured interviews with 30
senior academic administrators and quality management experts from Higher Education
Commission (HEC) Pakistan and selected universities. The questionnaire instrument measured
variables including quality management practices, academic standards, institutional performance,
and stakeholder satisfaction using a five-point Likert scale. Data collection spanned six months
from January to June 2024, with ethical approval obtained from relevant institutional review
boards. Statistical analysis was conducted using SPSS version 28, employing descriptive
statistics, correlation analysis, and multiple regression analysis to examine relationships between
quality management implementation and higher education standards. Thematic analysis was
applied to qualitative interview data to identify emerging patterns and themes. The study ensured
validity and reliability through pilot testing and Cronbach's alpha coefficient measurement,
achieving acceptable reliability scores above 0.80 for all constructs.

Results and Data Analysis

Quantitative Analysis Results

The quantitative analysis of data collected from 450 respondents across 25 universities in
Pakistan revealed significant insights into the relationship between quality management practices
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and higher education standards. The demographic profile of respondents showed 45.3% faculty
members, 32.7% administrative staff, and 22% quality assurance officers, with representation
from all four provinces ensuring comprehensive geographical coverage.

Table 1: Respondent Demographics and Institutional Characteristics

Position

Faculty Members 204 45.3%
Administrative Staff 147 32.7%
Quality Assurance Officers 99 22.0%
Institution Type

Public Universities 270 60.0%
Private Universities 180 40.0%
Regional Distribution

Punjab 198 44.0%
Sindh 126 28.0%
Khyber Pakhtunkhwa 81 18.0%
Balochistan 45 10.0%
Experience Level

Less than 5 years 135 30.0%
5-10 years 162 36.0%
More than 10 years 153 34.0%

Table 1 demonstrates the comprehensive representation achieved in the study sample, with
balanced participation across different positions, institution types, and regional distributions. The
experience level distribution ensures perspectives from both experienced and newer
professionals in the field.

Table 2: Quality Management Practices Implementation Levels

Leadership Commitment 3.68 0.94 Moderate-High
Faculty Development Programs 3.45 1.02 Moderate
Student Support Services 3.72 0.89 Moderate-High
Infrastructure Quality 3.29 1.15 Moderate
Assessment and Evaluation Systems = 3.56 0.97 Moderate-High
Stakeholder Engagement 3.41 1.08 Moderate
Quality Assurance Processes 3.63 0.91 Moderate-High
Research and Innovation Support 3.22 1.21 Moderate
Overall Quality Management 3.50 0.78 Moderate-High

Table 2 reveals that most quality management components are implemented at moderate to
moderate-high levels across Pakistani universities. Student Support Services scored highest
(M=3.72, SD=0.89), while Research and Innovation Support showed the lowest implementation
level (M=3.22, SD=1.21), indicating areas requiring attention.

Table 3: Higher Education Standards Performance Indicators
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Academic Achievement 3.59 0.88 Moderate-High

Teaching Quality 3.67 0.82 Moderate-High
Research Output 3.34 1.09 Moderate
Graduate Employability 3.48 0.95 Moderate
International Recognition 2.98 1.24 Moderate-Low
Industry Collaboration 3.19 1.11 Moderate
Alumni Satisfaction 3.55 0.91 Moderate-High
Institutional Reputation 3.42 0.99 Moderate
Overall Education  3.40 0.76 Moderate
Standards

Table 3 indicates that Teaching Quality achieved the highest performance rating (M=3.67,
SD=0.82), while International Recognition scored lowest (M=2.98, SD=1.24), highlighting the
need for enhanced global engagement strategies in Pakistani universities.

Table 4: Correlation Analysis between Quality Management and Education Standards

1. Quality Management Practices | 1.000

2. Academic Standards 0.689** | 1.000

3. Institutional Performance 0.742** | 0.718** | 1.000

4. Faculty Satisfaction 0.634%* | 0.596** | 0.672** | 1.000

5. Student Satisfaction 0.671%* 0.703** 0.689** 0.584** 1.000

6. Stakeholder Engagement 0.598** | 0.612** | 0.645** | 0.567** | 0.619** | 1.000

Note: **p < 0.001

Table 4 demonstrates strong positive correlations between quality management practices and all
measured outcome variables. The strongest correlation exists between Quality Management
Practices and Institutional Performance (r=0.742, p<0.001), followed by Academic Standards
(r=0.689, p<0.001) and Student Satisfaction (r=0.671, p<0.001).

Table 5: Multiple Regression Analysis - Predictors of Higher Education Standards

Leadership Commitment 0.234 4.87 0.000** 1.43
Faculty Development 0.198 4.12 0.000** 1.52
Infrastructure Quality 0.156 3.21 0.001** 1.38
Assessment Systems 0.189 3.94 0.000%** 1.41
Student Support Services 0.167 3.45 0.001** 1.35
Quality Assurance Processes 0.143 2.98 0.003** 1.29

Model Summary: R* = 0.684, Adjusted R*=0.678, F = 89.34, p <0.001

Table 5 shows that all quality management components significantly predict higher education
standards. Leadership Commitment emerges as the strongest predictor ($=0.234, p<0.001),
followed by Faculty Development (f=0.198, p<0.001). The model explains 68.4% of variance in
education standards, indicating strong predictive validity.

Table 6: Comparison between Public and Private Universities

Mean (SD) Mean (SD)
Leadership 3.52 (0.98) 3.91 (0.85) -4.32 | 0.000**
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Commitment

Faculty Development 3.38 (1.05) 3.56 (0.96) -1.82 1 0.069
Infrastructure Quality 3.18 (1.19) 3.45 (1.08) -2.41 1 0.016*
Student Support 3.65 (0.92) 3.83 (0.84) -2.09  0.037*
Overall Quality | 3.43 (0.81) 3.61(0.73) -2.38 | 0.018*
Management

Note: *p <0.05, **p < 0.001

Table 6 reveals that private universities generally score higher on quality management measures,
with statistically significant differences in Leadership Commitment, Infrastructure Quality,
Student Support, and Overall Quality Management, suggesting different implementation patterns
between institutional types.

Table 7: Regional Variations in Quality Management Implementation

Punjab 198  3.64 0.74 8.92 0.000%**
Sindh 126 | 3.48 0.78

Khyber 81 | 3.39 0.81

Pakhtunkhwa

Balochistan 45 | 3.21 0.89

Post-hoc Tukey HSD: Punjab > Sindh, KPK, Balochistan (p < 0.05)

Table 7 indicates significant regional variations in quality management implementation, with
Punjab universities showing the highest levels, followed by Sindh, Khyber Pakhtunkhwa, and
Balochistan. These differences likely reflect resource availability and developmental priorities
across provinces.

Qualitative Analysis Results

The qualitative analysis of 30 semi-structured interviews with senior administrators and HEC
experts revealed several key themes regarding quality management implementation in Pakistani
universities. Participants consistently emphasized the critical role of leadership commitment in
driving quality initiatives, with 87% of respondents identifying strong leadership as the primary
success factor. However, challenges were also prominent, with resource constraints mentioned
by 73% of participants as a major barrier to effective quality management implementation. The
analysis revealed five major themes: (1) Leadership and governance challenges, (2) Resource
and infrastructure limitations, (3) Faculty development needs, (4) Student engagement strategies,
and (5) External regulatory support. Participants highlighted the need for sustained financial
investment, comprehensive faculty training programs, and stronger HEC oversight mechanisms
to enhance quality management effectiveness. Resistance to change emerged as a significant
organizational challenge, with traditional academic cultures often conflicting with systematic
quality management approaches. However, successful institutions demonstrated that gradual
implementation, stakeholder engagement, and visible leadership support could overcome these
barriers. The COVID-19 pandemic was identified as a catalyst for digital transformation and
quality management innovation, though it also highlighted existing technological and capacity
gaps.

Discussion

The findings of this study provide compelling evidence for the positive impact of quality
management practices on higher education standards in Pakistan, confirming theoretical
expectations and international research trends. The strong correlations observed between quality
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management implementation and various performance indicators (institutional performance
=0.742, academic standards r=0.689, student satisfaction r=0.671) align with similar studies
conducted in other developing countries (Ahmed et al., 2021; Rahman & Ali, 2024). These
relationships suggest that systematic quality management approaches can significantly enhance
educational outcomes even within resource-constrained environments typical of Pakistani
universities. The regression analysis revealing that quality management practices explain 68.4%
of variance in higher education standards represents a substantial effect size, indicating the
practical significance of quality management initiatives. Leadership commitment emerged as the
strongest predictor, supporting contemporary literature emphasizing the critical role of
institutional leadership in quality improvement efforts (Khan & Hassan, 2023). This finding has
important implications for university governance and suggests that quality management success
depends heavily on sustained leadership engagement and strategic vision. The significant
differences between public and private universities, with private institutions generally scoring
higher on quality management measures, reflect broader patterns observed in Pakistan's higher
education sector where private universities often have greater operational flexibility and resource
availability (Malik et al., 2022). Regional variations in quality management implementation
highlight important equity and development considerations within Pakistan's higher education
system. The superior performance of Punjab universities likely reflects the province's economic
advantages and concentration of established institutions, while lower scores in Balochistan and
Khyber Pakhtunkhwa suggest the need for targeted support and capacity building initiatives.
These disparities align with broader developmental challenges facing Pakistan and underscore
the importance of national policies that address regional inequalities in higher education quality.
The qualitative findings regarding resistance to change and cultural barriers provide crucial
context for understanding implementation challenges and designing effective change
management strategies tailored to Pakistani academic environments (Fatima & Shah, 2023).
Conclusion

This comprehensive study has demonstrated that quality management practices significantly
impact higher education standards in Pakistani universities, with strong empirical evidence
supporting positive relationships between systematic quality approaches and institutional
performance outcomes. The research reveals that universities implementing comprehensive
quality management systems achieve substantially better results across multiple performance
dimensions, including academic achievement, faculty satisfaction, and stakeholder engagement.
The finding that quality management practices explain over two-thirds of variance in education
standards provides compelling justification for increased investment in quality assurance
mechanisms and systematic improvement initiatives.

The study's identification of leadership commitment as the primary predictor of quality
management success has important implications for university governance and strategic planning.
Pakistani universities seeking to enhance their educational standards must prioritize leadership
development, strategic vision articulation, and sustained commitment to quality improvement
processes. The significant differences observed between public and private institutions suggest
that operational flexibility and resource availability play crucial roles in quality management
effectiveness, highlighting the need for policy reforms that address these structural constraints.
Regional disparities in quality management implementation represent a critical challenge
requiring targeted interventions and support mechanisms. The superior performance of
universities in more developed provinces reflects broader inequalities that must be addressed
through national policies promoting equitable access to quality education resources. These
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findings provide valuable guidance for policymakers, institutional leaders, and development
organizations working to enhance Pakistan's higher education system.

The study's mixed-methods approach has provided both quantitative evidence of quality
management impact and qualitative insights into implementation challenges and success factors.
The convergence of findings from statistical analysis and stakeholder interviews strengthens the
reliability and validity of conclusions, offering a comprehensive understanding of quality
management dynamics in Pakistani higher education. These results contribute to the international
literature on quality management in developing country contexts while providing locally relevant
evidence for Pakistani stakeholders.

Recommendations

Based on the study findings, several strategic recommendations emerge for enhancing quality
management effectiveness in Pakistani higher education. First, universities should prioritize
leadership development programs that build quality management competencies among senior
administrators and create institutional cultures supporting continuous improvement. HEC should
establish mandatory quality management training requirements for university leadership and
provide ongoing professional development opportunities to strengthen institutional capacity.
Second, increased financial investment in quality assurance infrastructure, faculty development
programs, and technology systems is essential for sustainable quality improvement. The
government should consider establishing dedicated quality improvement funds and incentive
mechanisms that reward institutions demonstrating measurable quality enhancement outcomes.
Third, systematic approaches to faculty development must be implemented across all universities,
with particular emphasis on pedagogical training, research skills development, and technology
integration. These programs should be tailored to local contexts while maintaining international
standards and best practices. Finally, stronger HEC oversight and support mechanisms are
needed to ensure consistent quality standards across regions and institutional types, with
particular attention to addressing regional disparities and supporting institutions in less
developed provinces. Implementation of these recommendations requires coordinated efforts
among government agencies, university leadership, and international development partners to
create sustainable quality improvement systems.
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